MINUTES
of the meeting of the Local Governing Body of
Teignmouth Community School, Exeter Road
held on 03 July 2024 at 5.30 pm in the Sixth Form, TCS Exeter Road

Present:
Name Title/Role Initials
Jim Prior Co-opted Governor, Enrichment and Careers Link JP
Jane Russell Co-Opted Governor, Curriculum and Delivery Link JR
Rachel Wickham Headteacher, Ex-Officio RW
Michael Wigmore Parent Governor, Vice Chair, Leadership and Management Delivery Link MW
Louise Dowler Parent Governor, Behaviour, Safeguarding and Attendance Link LD
Apologies
Dr Karl Devincenzi Co-opted Governor, Curriculum and Delivery Link. Mentor Jane Russell KD
Simon Shadbolt Co-Opted Governor, Chair of Governors and Ivy Education Trust Link SSh
Gavin Viney Co-opted Governor, Leadership and Management Delivery Link. Mentor Michael GV
Wigmore
Laura Parfitt Co-opted Governor, Inclusion (Disadvantaged & SEND) Link mentors Louise Dowler LP
and Polly Brock
Polly Brock Co-Opted Governor, Inclusion (Disadvantaged and SEND) Link PB
In Attendance:
Samantha Atkinson | Deputy Head SA
Rebecca Flint Deputy Head RF
Gaby Willis Trust Governance Officer TGO
Rachel Hill Local Governance Officer (via MS Teams) LGO
Key to acronyms
LGO Local Governance Officer PD Personal Development
GIP Governance Improvement Plan SIP School Improvement Plan
SEND Special Education Needs and/or Disabilities LGB Local Governing Body
CPD Continuing Professional Development RAG rate | Red, amber, green rating
ToR Terms of Reference HQIT A useful professional development tool for leaders
Playbook | and teachers alike
IET Ivy Education Trust QA Quality Assurance
HOF Head of Faculty PEX Permanent Exclusion
EFA Embedding Formative Assessment Programme
programme

In the absence of SSh (Chair) it was agreed that MW (Vice-Chair) would Chair. The Chair opened the meeting at 5.33pm
and welcomed all present.

Housekeeping and SLT Presentation: Action
24/5/1.1 | Welcome and Apologies:
Apologies from Simon Shadbolt and Dr Karl Devincenzi were received. Gavin Viney, Polly Brock
(leave of absence) and Laura Parfitt not present.
Samantha Atkinson and Rebecca Flint were welcomed to the meeting.
24/5/1.2 Declarations of Interest: No changes to those already declared on current register of business
interest forms.
24/5/11.3 | Presentation by Samantha Atkinson and Rebecca Flint, SLT — Curriculum & Delivery
Summer 2024:
SA and RF updated governors on actions taken from the previous SIP, progress and next steps.
A full copy of the presentation can be found at the following link:
https://app.governorhub.com/document/66879967739329aeb6e19e18/view
Key points as follows:

v" QA cycle is now embedded at a Curriculum and Delivery level. SEND and Personal

Development areas will be drawn more explicitly into the process.



https://app.governorhub.com/document/66879967739329aeb6e19e18/view

v" Heads of Faculty now receive a coaching report at the end of each cycle. ‘Drop-in’
expectations will be established with HOF’s for September.

v" HOF development programme is in development ready to be rolled out in September.
A HOFs handbook will be created.

v' Cross Trust development of evidence informed IET principles of effective feedback.
Recently shared with HOFs to enable them to plan for September. Feedback and
assessment processes to be fully embedded to ensure staff PD and upskill.

v HOFs have received training on effective resources, what is appropriate and how it
supports the equity of student experience. Next steps a QA of resources through
learning walks and line management to ensure expectations are met.

v' Dropping of the EFA programme has enabled the development of a PD programme
that better meets the needs of the school. A PD programme will be established for next
year.

v' An HQIT Playbook has been constructed to focus staff on what is available for students
in the classroom. Next steps. Codify pillars, upload to Steplab and launch with staff in
September.

v Review of home learning platforms highlighted some barriers to success. From
September school will have access to Seneca Premium to increase access and support
vocab development.

v' Reading interventions have been restructured to support better progress. Next steps to
launch effective phonics programme. RSF to meet with SEND team to review and refine
intervention systems.

What has been learnt from Student Voice was discussed.
The impact of reading intervention of reading ages shown and actions detailed.

Observations from governors:
v' The report is detailed and evidence based. It demonstrates how well you work as a
team
v/ Student Voice is very different from the first meeting with Sarah Ryder in September.
Observation from SLT
v ltis our intention to make sure as many different children as possible are chosen so we
can hear from multiple students.

Q: Do you have a rolling spreadsheet to ensure every child has the opportunity to speak? Yes,
we have a spreadsheet. It also ensures they don’t lose learning time from the classroom and all
students have the right to speak.

Q: How do you Identify people for leadership styles? Is it internal or external? Internal. We have
a book called Mastering Middle Leadership. Writer shared resources

Q: Does this link into performance management for teachers and leaders? Yes, the first
objective is about high-quality inclusive provision. Everyone has that as Objective 1. Objective
2 is engaging through Steplab. Every member of staff has these two targets. Steplab have
praised us for our level of engagement. 73% of staff engage with coaching.

Q: With reference to homework platforms. Will you still have Sparx? Yes. 6" form have access
to Uplearn.

Q: What is Read Write Gold? It is a computer programme for young people and used as a
reading aid. Read Write Inc is phonics

24/5/1.4

Election of Chair:
As the meeting was not quorate it was agreed to hold this election in September.

24/5/1.5

Election of Vice-Chair:
As the meeting was not quorate it was agreed to hold this election in September.

24/5/1.6

Dates of meetings 2024/2025:

e Wednesday 18th September 2024
Wednesday 27th November 2024
Wednesday 19th February 2025
Wednesday 30th April 2025
Wednesday 2nd July 2025

24/5/1.7

Governance Improvement Plan:
MW advised the GIP had been RAG rated June 24. In future the GIP will be reviewed and
updated approximately every 6 months and in line with the SIP.




Standing Items:

24/512.1 | Matters Arising from meeting held on 01.05.24: Agenda
e LGO to work with Chair/HT and advertise for a staff governor in the new year. item
Agenda Item September meeting. September
e MW had attended a data meeting, not GV as minuted. 2024
e All actions completed.
24/5/2.2 | Accept the minutes of the previous meeting as a true and accurate record:
Unanimously ACCEPTED.
Strategic Items:
24/5/3.1 | Chairman’s Update:
MW advised that the Chairs’ meeting had been delayed.
RW spoke about the Parent Engagement Forum. This is held half termly and different themes
are used each time. Topics come directly from the parents. RW would like a few more parents
to be involved to get the group to 15.
24/5/4 Review vision statement and progress against it:
Paul Cornish had spoken about the IET vision statement at the governors’ get-together on the
251 June. Each individual HT can see their own vision and values without having to share the Agenda
same ones as other schools. item
It was agreed that the Terms of Reference are to be updated for next year. Agenda item | September
2024/2025 2024
24/5/5.1 | Headteacher’s Report:
End of Year Summary 2023/2024:
RW’s End of Year Summary 2023/2024 had been uploaded to GH prior to the meeting. The
summary’s focus is on key areas identified in the action plan. The September SEF will look at
the school more broadly. RW asked for any questions.
Q: Does the school continue to work robustly towards progress? We are half way through the
action plan and it looks as if a lot has been done already.
RW replied. We knew from our Ofsted monitoring visit it is still SEND that will keep us in a
category. The size of the job was so massive. Deconstruction has taken place. Interventions
have taken place. However, in September we will begin without a SENDCo. We will advertise
the position and the post should be filled by January 2025 at the earliest. SEND has been
historically poor and so this will be the perception but we will be hyper vigilant with this. We will
change the culture so that meeting the needs of SEND learners is everyone’s responsibility.
Yes, it does leave us with workload issues and vulnerability. If used positively we can focus on
what happens in the classroom. We will focus on the 5 pillars of teaching. This is not to be
confused with 5 foundations of governance.
The meeting moved to Part Il minutes
The meeting returned to Part | minutes
Q: What happens if Ofsted does an interim inspection and we haven’t employed a new SEF
SENDCOo? | will have to be the named SENDCo for the term. Agenda
Q: Do we legally require one? Yes. Ultimate responsibility will rest with me. item
September
RW to return with whole school self-evaluation in the new year. 2024
Reports from Link Governors:
24/5/6.1

Safeguarding, Behaviour and Attendance:

LD reported. She had met with Chris Darvill to talk about conduct. LD had looked at the reset
room - where students had been purposefully engaged. They had spoken about the uniform
focus and it seems as if parents and students are on board with the changes. The new
support student services area is working well. They had spoken about working with Sam
Johnston on conduct. Sam has made three visits. He is working on students out of lesson,
uniform and issues with transition. Toilet passes have now been introduced. The biggest
success has been lates and detentions. SLT are now going to students and handing them
their detention. Detentions are down from 85 to 20. It is now clear that if students aren'’t in the
appropriate uniform they won’t be able to access classes. Transitions seem calmer and more
focused.

Conduct reports are being sent out each week to all staff. Staff can see the impact of what
they are doing.




JP agreed that from walking around the school it does seem calmer.

24/5/6.2 | Enrichment & Careers:
JP advised. He had attended a careers conference last week. LM had presented on Enrichment
at the last LGB.
24/5/6.3 | Inclusion (Disadvantaged & SEND):
No report received this time.
24/5/6.4 | Curriculum & Delivery:
Visit reports from JR and KD had been uploaded to GH prior to the meeting.
KD’s Visit Report dated 7 May focus was curriculum overview with middle leaders. KD had met
with three middle leaders from Maths, IT, Business and Voc. Ed and PE. Leaders were provided
with the opportunity to present their aims for their respective curriculums. They were also asked
how they ensured that those in their teams were delivering on their vision and expectations.
This was a useful session though a greater in-depth session is required.
JR’s Visit Report dated 19 June focus for the visit was learning walks and Pupil Voice. Points
to take forward for discussion with the LGB/Trust Board as follows: Trust view on feedback and
how it is being managed is in the pipeline. It is expected that classes will rise to 30. Report
writing and triangulation with parents has taken place — it could be beneficial to see this.
Q: Are we looking at Sixth Form under Curriculum and Delivery? Or will we report separately RW
for Sixth Form? RW advised that she will talk to her SLT and report back.
24/5/6.5 | Leadership & Management Delivery:
The Finance Report for Period 8 and Data Collection June 2024 reports had been uploaded by
MW to GH prior to the meeting.
It is anticipated that TCS Exeter Road budget will exceed the overspend predicted by
approximately £100k.
MW reported a good meeting with the Data Manager. The objective for the meeting had been
performance data collection. Points to take forward:
v Review with the Headteacher the appropriateness for data outlier report to be run
Termly
v’ Similar follow up with Wayne Westacott with regard to attendance data.
v’ Consider whether a written Quality Assurance document would add any value to an
OFSTED visit
v' Amend cycle of business to include yearly review of performance and attendance data
Policies:
24/5/7.1 | Medical Policy:
The Medical Policy was APPROVED.
24/5/7.2 | Online Safety:
The Online Safety Policy was APPROVED.
24/5/7.3 | Uniform Policy:
The Uniform Policy was APPROVED. This had been updated to reflect new policy on blazers.
24/5/7.4 | CEIG & Work Experience:
The CEIG and Work Experience policy was APPROVED.
Governor Visits and Training
24/5/8.1

The Governors’ Annual Event at the Passage House had taken place on 25 June. LD, JR,
MW and JP had presented on ‘Proud to be TCS Governors’:

Report back from Parent Engagement Sessions: See agenda item 3.1 above.

Report back from Attendance training: MW reported that the session with Wayne Westacott
focusing on Attendance had been useful. JR and MW had attended.

Date of Next Meeting: 18 September 2024

The meeting closed at 19.00




